
Dear Sangha, 
 
Being of service to others has been a personal koan that I have grappled with since I returned to 
New York earlier this year—particularly as the suffering around us seems to magnify, increasingly 
impossible to turn away from. In my own aspiration as a Bodhisattva, I have been challenged to 
find my own place in this world that is of benefit, struggling with the question of how I can commit 
my body, my mind, my voice and actions wholeheartedly in service to this earth. 
 
So it was when Enkyo Roshi asked me to serve as Shuso that I was both humbled and excited. I 
was humbled to be trusted with the opportunity and responsibility of serving our Sangha, and 
excited to offer myself to you and give back to our beautiful community—a community that has 
nourished me deeply over the years. 
 
Enkyo Roshi has chosen Dogen Zenji’s Uji, or “Being-Time,” as our study text for this coming 
Winter Ango. As with all of Dogen’s writings, Uji is another lens with which to view our lives and 
awaken to our current experience on this earth. 
 
For me, Dogen’s teaching immediately points to the great suffering that we are bearing witness to 
right now—suffering that has existed throughout time, but until recently many people have been 
asleep to. We stand at a pivotal moment as we acknowledge our country’s violent history, the 
resulting inequalities and injustices in the present, and our uncertain future. As I examine my own 
place in all this, I am forever grateful to our Zen practice—and the guidance of our teachers—that 
has slowly but surely stripped away my own barriers, one by one, until I am left uncomfortable, raw 
and naked, with suddenly no place to hide and no choice but to face this suffering directly. 
 
Yet it is in the face of suffering that we, as Bodhisattvas, can be inspired to serve others. Our Zen 
practice allows us to wholeheartedly open ourselves to the great joys and suffering of the world, 
with complete freedom to experience its wonderful vastness. From that freedom, we have limitless 
potential to take a position and take action. 
 
In our work as Bodhisattvas, we bear the responsibility of healing this world and this earth, and we 
will always have a lifetime of work ahead of us. As we commit ourselves to intensified practice 
during Winter Sesshin and Ango, let us use this time to turn our lights inward and gather our 
energies, so that as we heal ourselves, we can simultaneously heal others. I am providing a 
commitment form to encourage us to examine how our experiences can be transformed into 
compassionate service. 
 
Always, 
 
Kojin 


