
 
 
 
 
Dear Sangha, 
 
When I was asked to be shuso in early summer, I felt enormous gratitude, perhaps even more 
than the shock of this honor being extended to me.  Gratitude at the willingness and generosity 
of our teachers to guide me through this process despite the constraints of my schedule and my 
recurring sense of “catching up” with the sangha.  My many years as a student in the Village 
Zendo sangha have included being pulled away by personal and professional commitments, 
coming back with renewed intention to participate more fully—intentions, excuses, renewed 
efforts, a sense of struggle with sangha participation and practice itself.  Throughout, Roshi and 
the VZ teachers have met me where I am, the sangha existing as a supportive container for 
what I’ve experienced as my “fragmentary showing up”. 
  
I consider this struggle with “fragmentary showing up” as an important part of my practice, and 
perhaps not personal only to me, but part of what many of us experience: multiple identities, 
impossible, overlapping demands on our time, the anxiety that focusing here is also neglecting 
there.  The sense of social, political, environmental crises intensifying the urgency for 
commitment, for consistently showing up.  Practice and sangha filter this twitter-fed tendency 
toward fragmentation as fluid, momentary change. 
 
Through many parts of my life, practice has helped ground my approach to work and 
relationships, a refuge when things have felt out of control, a way of loosening my grip when 
when digging in my heels.  I’ve had the luxurious time and space to value practice just through 
doing it, without necessarily having to articulate my reasons.  Here and now, I’m asked to lead 
the group in Ango, and I have some trepidation about this role, this hot seat, the podium where 
I’ll be called upon to be in full and open relationship with the group through a demanding 
practice schedule.  I’m excited and daunted by this invitation to serve the sangha and practice 
fully, fragmented and whole, moment by moment.  I deeply appreciate your traveling this road 
with me! 
 
In gratitude, 

 
 
 
 


