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Dear Friends; 
I am deeply honored to have had Roshi ask me to be your Shuso for our upcoming Winter 

Ango. You know, taking on the role of practice leader has brought an old bugbear of mine to 
the fore; namely, I become anxious that I might do, or say, "the wrong thing." I'm sure that I am 
not alone in this; that there are those of you who can identify with the misapprehension that 
somehow our contribution to this community, to our families, our workplaces, our friendships, 
is accompanied by a nagging sense of inadequacy. And yet...  

I heard it once said that the ego, for want of a better word, doesn't distinguish between "I'm 
a terrible person," and "I'm God's gift to humanity." It just needs a story to build an identity 
around. Through our practice we, sooner or later, are compelled to examine the notions that 
make up the narrative of our lives; the constructs we again and again mistake for our true self. 
From one breath to the next the meaning of our lives does not lie in the words we tell ourselves, 
but it does respond to the inquiring impulse. 

So, let us inquire together. 
Considering the great conundrum of our life and death, our tradition has a curious 

propensity in that it uses language to go beyond language. Our liturgy, sutras, stories, koans, 
Dharma talks, and teachings act as a guide upon our singular journey into the heart of the 
matter. In this dark, pivotal moment of our country's history — of human history — words 
themselves feel wholly inadequate as we struggle to come to terms with, and express our grief, 
dread, and, perhaps, righteous anger when confronted with a world changing so drastically, and 
so suddenly, from our pre-conceived ideas of what is normal, good, and true. 

This winter, practicing intensely together, as the light of each day lingers longer in the sky, 
let us examine how we use language in its myriad guises; particularly how we use it as a tool for 
separation, delineation, distraction, creation, construction, and destruction — in its seemingly 
infinite malleability, how do we express our true self ? 

I have put together the following commitment form that you may find useful. Don't feel 
that you have to examine any or all of the questions — it's great if you do — but if you can, 
pick just one or two that strike you as pertinent to your life right now. Simply committing to 
practice wholeheartedly is medicine that the entire world is sorely in need of. It can be helpful to 
talk over your commitment to practice, or issues raised by the commitment form, with a teacher 
in Dokusan. 

Each one of us truly is an essential component in the harmony and function of our Sangha. 
I am really looking forward to practicing our Ango together. 

With love, and heartfelt gratitude,


