
 
 
 
 
Dear Sangha, 
 
From my home, 3 ½ hours away from New York City, I read the newspapers and I read the email 
exchanges. People are excited. People are distressed. People are confused. Some want to act. Some 
don't. Some don't know how. As is often the case with me, I feel so far away from it all, from where it 
is all happening. I think, “I'm not a part of it; I don't belong.” 
 
Doesn't this sound familiar? Who hasn't heard an inner voice say, “sangha is something that other 
people are doing and I don't know if I am really part of it.” And yet I know – and I hope you do, too – 
that this is not so and that the sangha that we imagine everybody else is participating in without us does 
not exist. For sangha is me, writing this letter to you; you, reading this letter; and some of us gathering 
together and some of us sitting together and some of us doing something else. 
 
We are so fortunate to have a teacher like Roshi who insists that nobody can be left behind, that all 
voices are important and meaningful, and that we each have to find our own way of moving through 
our life. I think that Roshi's decision to choose me as shuso for this ango embodies that understanding. 
For if I, who lives at a distance and who is still learning the ways of the Village Zendo, can find a way 
to be practice leader, then truly sangha is each and every one of us. Not only that, since I clearly can't 
DO it all, then WE have to do it all together. To whatever extent that each of us participates in ango, 
that is us – sangha, just as it is, making it happen in this moment. 
 
Taking in the different thoughts and feelings from the group over the last few weeks I recognize that  
the experience of belonging can be especially difficult when there are strong emotions or opinions that 
seem “other” than our own. I am reminded of the often quoted four guidelines: 

Show up. 
Pay attention to what has heart and meaning. 
Speak the truth without blame or judgment. 
Don't be attached to the outcome. 
 

So, in that spirit, I invite you to show up with me at Winter Sesshin this year. That's the first step. Then 
we can see what sangha looks like this time. 
 
With gratitude and appreciation, 
 
Soshin 


